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1. TED %‘%, I reported that TRD is still having cover-
sations vith Classifioation abeut the grades ea the propesed */¢, At the
proseat tims the aprreval of the ¥/0 is Jelinz Reld wp te OP¢ antil thay
sre preparad 3o give thelr semwents on ths gontrel of TRL. Until that
dsctsion is mude fimsl spproval se the mev 7/0 esnnot be glven, Hr.
reported that he hee been sdvissd he sun regruit personnel sgeinet
the aew 7/0, hewsver, and be 1s goins shesd with the rearultment program
on $hat basis. 25X1A9a

5X1A9%9a

~ Bpacs Reguirements, ¥r. hes prepered a report en the
totsl spece reguirsaents for TED tegether ¥ th o justifiostion for auch

yeguivements. t is Being Mtn& ts Henpgement through COZ/CFC and 25X1A9a

ARG/ G50,
3. Ass oe. I 4s prereriag an stden

dum to the TID adwinis {ive semsraniun recently pubiiched whlah will be
shtached Se thst memec and vill esver afninistration precedures of tas Assess~

25X 1AQgment Unit.

25X1A%9a

25X1A9%9a

wind the promesi

should bs prepored rivimg good snd sufficient rezeom fer & raiss ia grede
in sach inatance, Yecowmendrtions shonld %e aubmitted individuslly, mot
in-BRus.

k. Premeticns. F:«tnﬁm& the brench ohiefs %o kewp i
prosetion of Vheir personnel, A wenorsadus for esch such premotiecs

5. 2ral ousze. R *tets2 thet the Imstruators’ ?m&nﬁgg
Juide wee IR t%b Process of preparation eud commsnied Kiss sal X1A9a

qﬁ'n their work on {4, Oinoe Shis fs Yhe £irsi attempt ot

s dosument »f thiz Rimd, #1)1 Branches and indtvidusls should Be 25 the lesk-
cut for Smprovesents whish can ¥ incorporsted in a revi~ian, & ainllsr 2

auide for students should B preparsd ns sadn as passible., SX1A9a

sagrestesd Raving tuo-~ona for staff triialag students and ane for sfes sreio~
ing students,

é. M% I8 was agresd that the number ef persoms attendlog
these sassions 14 be out down %6 just ¢ne or twe from esch section,

7. Treipise tide. Threughout training, prineipally in staff aad 25X1A92a
aren tralning, we have s grast awsed for treining aide, ¥
is presently tryisg te recrull people ts f111 this sesd.

R
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mugrestad that g1l instructors be slertad to the poesibilities of training
side and Row Shey esn sasist im imstruction. Farther, it sheuld be stendard
sperating procedurs thet all traiaiag side prapared should ba photograpbed
ssd ziven a Tile susher and afior uss returned to she training slds setiion

25X1A9a far perzasent filing. Mr, stated thad unsil such time as we get
personnel ia Shis sectisn sffice prepared o mske cherte #i6. 55y AQg
for TR,

Zyplustion System. 4FC has appraved the evsiuation tam 2k
outiined Tor T80, Friday morning et 10, ¥essrs snd the 25X1A9a
ehtef instructors will meet ;;h 85 go over i3 % 1% esm 25X1A%2
te pat inte offest vhem the sext sourss siarss on 19 Dscenmber.
9. Predect. This project provides the funds frem OPT fer training.
1t haz been spprovel sxcupt Tor the sigmature of ADP2 which should be atme
pleted withia o fow daye. %# 250D 54 the navw %/0 s aporoved Tormslly it will

then Dave o be desided how 1% will be tedzetsd. (Fots - defor{N 1 20X1A2Zg
spproved, & revisien must be mede en the budzet ) 25X 1AGa

, eriztion. mumfaﬁm& ths questlon of a shuttle s
25X1A6a 4o Beildin from 2ird Stresd sad Uenstitution ivenus polnting ovut the

ieng parieds af weit umslly necscsary for o Capital Trassit bus. This will

work asven mors of n hardashd 237 personnel in [ during the snow and  25X1A6a
25X1A0a wintry dsys %6 came. Nr, wageestad an srrasgement wiihis TED wherely

personnel with ¢ars would a8t ss shustle buases. After dtscuvsian 1% wax
25X1A9%a #fecided that xr,;-&mm& roquest Mansgement 20 sontsot Caplial Tramelt

regerding wore frequsnt service betwean 8-% and 8.6, If fepitsl Trensit

refunss, we osn then teke up the mstier of a £IX shutile Ddae.

25X1A2g

25X1ABa #11 kays te veoms is Pulldias il sheuld Be turned 1n te Xr. | BRiE

1y necaszary for isstrueters or gther persorrel 4 lsuve thelr roors for

s Tow mizuten they should have snother person gusrd thelr recos for them.

12 they will be lesving for lgnger parieds, sil elzesifisd matarial should

be sseured im 5 Vhroe-wsy cowbinetion sefe. Thiz iz in adeordance with

sseurity ragaletions and setfon contrary will eenstituts » securily vieclstiesm.
25X1A%9a r wes paked ta prepere a memgranfus ts this effent for Colemsd 25X 1ABS
25X1A9a sigasture to be igtributed %o all TRD persennsl in mmng-

- yaael &

1%, BRIFETATION gf naw TFP Persgenel. Tas e the lerze pusbore of
versens tsking spmasl leavs 9B Friday, She weskly tour Yer sew versennel
will Bs osneslled Tor this week. 1% will resums *he followiap Prilwy,
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